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Dear Householder                    13 September 2013 

 

Our community wind turbine project is now in the planning system. Here’s some 

information about the project and what you can do to help it through the planning process. 

 

First, some background: 

In the current financial climate it’s hard not to be concerned about some of the issues facing 

Coigach right now  . . . and in the future.  

Two of our main employers - and visitor attractions - have recently closed, as has one of our 

local shops. Our school roll, recently above 30, fell to 13 in August; it is increasingly difficult for 

young families to get a toehold here; the piers need serious attention; though we now have the 

Smokehouse, it needs to be refurbished – and the community needs small workshop units. 

These are just some of the things we face and the result is that Coigach is under threat as a 

great place to live, work and play – and that affects all of us who live here – and our visitors too.  

Some years ago our community council set up a working group to investigate the options for an 

income generating renewable energy project, and in March 2010 a ballot to take forward a 

single, community-owned wind turbine was held. With 83% of the ballot papers returned, 68% 

of the community voted ‘Yes’. Unfortunately, since that time things in the community have only 

got worse with the loss of Summer Isles Foods and Polbain Stores, a further decline in the school 

roll and more evidence of the truly parlous state of Badentarbet Pier.  

Coigach Community Development Company (CCDC) was set up sometime after the ballot with a 

strong local membership and it has been charged by the Community Council with taking forward 

the community’s wish to develop the wind turbine project. CCDC has established Coigach Wind 

Power Ltd (CWP) to undertake the task, managed by a board comprising: Alison Sinclair (Chair), 

Steve Husband, Ann Macleod, Iain Muir and Kevin Peach.  

Having considered a number of sites, discussions with crofters, other members of the 

community and SNH saw the site at Achavraie emerge as the preferred one. A 50m 

meteorological mast was erected by community members to monitor wind at the proposed site 

at Achavraie in October 2011, and an Environmental Impact Assessment was commissioned as 

part of the planning process to ensure the turbine meets the exacting standards required to 
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minimise impact on our natural environment and residents. Last year CWP and CCDC held a very 

successful open day attended by over 90 people, mostly local residents, who came to ask 

questions, hear about developments and to see the plans.  

Backed up by the community ballot of March 2010, the successful open day in 2012, many 

public meetings, presentations, updates, long research, and the completion of an independent 

and detailed Environmental Impact Assessment, Coigach Wind Power Ltd has formally applied 

for planning permission in August 2013 for a single, community-owned, 900kW Enercon E44 

wind turbine at Achavraie, 200 metres beyond the end of the Scottish Water track.  

If planning permission is granted we hope the turbine will be operational by early 2016, with the 

turbine being connected to the national grid via the existing power lines coming into the 

community. Then our community, like other communities with turbines, will have a substantial 

income stream to count on from the sale of electricity to the national grid – this income rising 

with inflation - for 20 years. 

Why do we need to generate our own community income? 

Nobody else will do it for us! Budget cuts and lack of public funding means our local authority 

and other agencies are no longer in a position to invest in business infrastructure, piers, new 

housing, or our services. It became clear a few years ago that we as a Community had to take 

action if we were even to maintain the status quo. When Island View was built in the 1970s it 

gave the community a great boost – the Council paid for that but there’s no hope of them 

repeating it. 

There is also added benefit through ‘matched funding’ where money raised locally for certain 

projects can be effectively doubled with money coming from outside funding bodies. This 

provides further incentive for us to generate our own income for local projects.  

Information about the turbine 

The Enercon E44 turbine generates 900kW and is the same turbine as the communities of Tiree, 

Barra, Horshader (on Lewis) and six Orkney island communities are operating successfully. 

Specially designed for windy locations it has proved to be an excellent performer in the 

Highlands and Islands.  At 77m to the blade tips and producing just under a megawatt it is 

considerably smaller than typical wind farm turbines which can each produce up to 5 

megawatts. Ours will be a single turbine in a vast landscape.  

The data from the met mast currently monitoring the wind regime confirms we have an 

excellent site and that we can look forward to a good income stream for community projects 

throughout the 20 year life of the project. In addition to this, the turbine should result in carbon 

savings of approx. 1,500 tonnes per year through displacement of conventionally generated 

electricity – a great contribution from a small community. 

We’re very proud of the fact that we live in a National Scenic Area – this fantastic place deserves 

that recognition and it’s something we cherish. We feel confident that our single, modestly sized 

turbine will sit well in the landscape and not detract from the pleasure of all those who love 

Coigach like we do. It’s not just about scenery though, we want to be a vibrant community in a 

beautiful landscape – an ambition that must be held by everyone. Surely that’s not too much to 

ask, or expect? 
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How will we pay for the turbine? 

This is a two million pound capital project but the process of acquiring a turbine is a well-

trodden path. The turbine will not be grant funded, but we have a viable project, attractive to 

banks. Once accepted by our chosen bank, Coigach Wind Power Ltd can borrow the cost of the 

turbine installation. Like any other loan it will be repaid over time from the income generated. 

Estimates, based on the experiences of other similar communities, indicate an income for 

community use in excess of £100,000 each year, after running costs, rent to crofters and the 

landowners, and finance payments are deducted; monies which will contribute to the future 

business and social well-being of our community.   

How will the money be managed and what would the money be used for?   

A 20-year income stream will allow us to be more in control of our future and help achieve the 

community’s aspirations as identified in local consultations.  Like everyone, we are concerned 

about finding an equitable and democratic way of managing and spending the turbine money in 

the community. We’ll learn about developing a fund management structure from communities 

who are already doing it successfully, and will draw on the extensive local consultation work 

undertaken by our summer intern, Kati Venho.  

In recent local community surveys and consultations, housing and workshop/business units 

topped people’s priorities along with works to piers, environmental projects, tourism and local 

activities. Here are some of the details: 

Housing 

• We need a strong population all year round to support our shops, post office, community 

hall, library, café, pubs and petrol pumps, and to help make other service businesses viable. 

Community-owned housing would encourage more people to live here – and we need a 

substantial income stream to help with that.  

• History has shown that Coigach attracts enterprising people, but a shortage of affordable 

housing has made it very difficult for families and younger people to settle here. 50% of houses 

in the area are now holiday or second homes, and any house that goes on sale is often priced to 

reflect that affluent market.  

• We have an aging population and as a result the school roll has dropped from 36 in mid 

1990s to 20 last term, to just 13 this year. There are currently only 6 under-fives in the whole 

community, suggesting a very small school roll in 2017.   

Workshops 

• We need workshops and business units to encourage new small businesses and to 

support our many self-employed people. A steady income from the wind turbine will help 

provide appropriate support for new and existing business and employment opportunities.   

Piers 

• Badentarbet Pier and Old Dornie Harbour need major investment if they are to continue 

to support our fishing fleet, fish farm and maritime leisure activities. Once again, a secure 

income stream is needed.  
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Employment 

• Local employment will be created in the private sector and in management and 

administration of new and existing community assets and activities. 

General funding 

• Help for businesses that support and enhance the important tourism sector. 

• Individuals, businesses, local groups, village hall, community mini-bus etc. will have 

easier access to funding for their developments or activities from a local community fund. 

• We all enjoy our superb natural environment but it takes time, effort and money to keep 

it at its best – beach cleaning, dyke repairs, path maintenance, etc. - all stand to benefit.  

Other 

• We’ve also heard of good schemes that other communities have spent money on which 

we feel might be of interest to Coigach residents, including: enhanced home care for the elderly; 

access to next generation fibre-optic broadband and scholarships to encourage young and life-

long learners. 

 

To learn more about the installation of a turbine in Coigach please view the full Environmental 

Impact Assessment (which runs to 120 pages!): copies have been placed in the Achiltibuie Post 

Office and Highland Council’s Service Points in Ullapool and Dingwall, for inspection during their 

normal office hours. You can also go online to www.coigachwindpower.wordpress.com where 

we have created a link to our planning application at the Highland Council ePlanning public 

access portal. 

 

How can you help? Seeking your support… 

Having already received the support of the community for this project through the ballot, we 

now hope you will back it and help secure the benefits it will bring to our community by 

expressing your support either: 

a) in a letter (quoting reference 13/02582/FUL ) addressed to:  ePlanning Centre, The Highland 

Council, Glenurquhart Road, INVERNESS, IV3 5NX;  

b) by email to eplanning@highland.go.uk  (quoting reference 13/02582/FUL ); 

c) online at  http://wam.highland.gov.uk/wam/ , (by entering reference 13/02582/FUL in the 

search box) where you can view the planning documents and where there is also a ‘Make a 

Public Comment’ button.   

 

Please note that the deadline for making your comments is 4
th

 October. 
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Every letter and comment of support is important and CCDC values your involvement. 
 

Let’s do it for Coigach! 
 

Yours sincerely,  
 

 

    

Alison Sinclair              Ann P. Macleod    Theresa Ross 

Chair, Coigach Wind Power Ltd   Director, CCDC    Director, CCDC 

     Director, Coigach Wind Power Ltd  

                 

            
Maureen Fraser             Steve Husband    Ben Walton 

Director, CCDC    Director, Coigach Wind Power Ltd  Director, CCDC  

                
Iain Scott              Kevin Peach    Linda Macleod  

Director, CCDC  Director, Coigach Wind Power Ltd  Director, CCDC 

                
Richard Williams    Iain Muir 

Vice-Chair, CCDC   Chair, CCDC         

        Director, Coigach Wind Power Ltd 

 

 

Coigach Community Development Company (CCDC) is a community body as defined by Part 2 of the 

Land Reform (Scotland) Act 2003 and confirmed by the Scottish Ministers 

CCDC is a company limited by guarantee registered in Scotland (SC374107) 

Address:   Coigach Community Hall, Achiltibuie, Ullapool, Ross-shire.  IV26 2YG    

Email:  CoigachLDO@hotmail.co.uk     www.ccdcompany.wordpress.com      

 


